We commit to creating and
maintaining a safe, effective
learning environment.

Board of Education

Vivien Snyder, President
Kelly Saxton, Vice President
Max Anderson, Treasurer
Tina Schelich Secretary
Josh Green, Trustee
Courtney Guy, Trustee

lan McKinley, Trustee

Superintendent

Josh Rothwell

Kingsley Area Schools
Strategic Plan Summpry 2024 - 2029

Kingsley Area Schools and the community share the responsibility of educating all
students to become productive citizens and lifelong learners.

Belief Statements

Kingsley Area Schools believes the following are essential to accomplish our mission...
* A culture of trust and collaboration

* Asafe, orderly and consistent environment

* Providing a viable, aligned and research-based curriculum

* That everyone has the ability to achieve success.
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Academics and Programs Learning Environment and Culture

Goal Statement: Kingsley Area schools will increase Goal Statement: Kingsley Area Schools will be a safe and

engagement and opportunities to enhance student collaborative learning environment for students and staff.

achievement.

Objectives:

Objectives: *  To execute Professional Learning Community (PLC) with

. Provide time and opportunities for staff improvement. fidelity.

*  Align curriculum in grades K-12 to provide students a ¢ Acclimate new and current stakeholders to the Kingsley

guaranteed viable curriculum. Area Schools community.
*  Utilize district and state data to identify trends and inform *  Create a plan for Positive Behavior Intervention & Supports
L decision making. p L (PBIS) implementation districtwide. p
Communications & Community Engagement Operations and Finance Personnel
Goal Statement: Kingsley Area Schools will Goal Statement: Kingsley Area Schools will be fiscally Goal Statement: Kingsley Area Schools will build trust
consistently communicate to engage students, staff, responsible in meeting the needs of students and staff through open communication, mutual respect, and
parents and community. through alignment with the Strategic Plan. collaboration to provide efficient operations that
support success.
Objectives: Objectives:
. Implement intentional positive communication to . Collaborate development of budget. Objectives:
celebrate success. e Develop methods to communicate department * Develop guidelines and procedures for onboarding
. Create partnerships with local businesses and and building budgets. staff.
organizations to support the district. *  Monitor expenditures to ensure fiscal * Attract and retain staff, teachers and administrators
. Maintain and strengthen parental involvement in responsibility. L D
e schoolcommunty. = 1 Evaluat.e growth to determine needs for future Approved by Kingsley Area Schools Board of Education
expansion. on:
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